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PGS
Definition

Features
PGS is not a standard for quality, but a quality
control system with the direct participation of
stakeholders, especially producers and
consumers.
PGS is NOT a third party certification but
can be an alternative to it.
PGS is suitable for the domestic market, where
all stakeholders can participate in controlling
the quality process.

PGS is a quality certification system
with the participation of organizations
and individuals directly involved in the
process of production, distribution,
consumption and products used in
monitoring, evaluation and assurance
of product quality when supplied to the
market (IFOAM, 2008). Producers are
verified for compliance based on the
active participation of actors and
stakeholders involved in the value
chain.

PGS certified for the group of farmers, not
for the individual producer.
PGS can be applied at a cost suitable for
small-scale farmers.
PGS is trusted with consumers as they are
directly involved in and own the quality
assurance control process.

Functions of the
PGS system
Management and coordination of PGS
(Management and coordination)
System Introduction
Organizational structure and missions functions
Requirements, rights and obligations of members
System coordination

Product quality regulation
Determination of product quality
Production standards and
input requirements for
production

Verify manufacturer compliance
Verification of compliance
Inspection, examination, and supervision
Certification and handling of violations
Complaints and complaints handling
Regulations on keeping record

Regulations on preliminary
processing, packaging and
traceability

Sustainable development of PGS
Sustainability
Training program
Brand identity development
and fundraising

Step 1: Assess the possibility of
establishing PGS
The purpose of this step is to select suitable and potential
production sites and objects for the establishment of PGS.
To achieve this goal, the following activities should be
implemented:
Site survey and assessment:
Market potential assessment:
Survey to select farmer households/groups of
households with production conditions suitable to the
core values of the product
Survey of potential local stakeholders

Steps to establish
PGS

Step 2: Agree on the orientation
and general purpose of PGS

The purpose of this step is to raise awareness and understanding of the PGS system,
thereby reaching a consensus on understanding, direction and general goals for
farmers and stakeholders involved in the establishment of PGS through activities:
Organize meetings with farmers and local stakeholders to introduce PGS;
Discuss the needs and requirements of current and potential consumers,
opportunities and challenges for farmer organization's products and products
that will be PGS certified when accessing existing and potential markets power;
Discuss the current status and potential of production, product quality and
current prices, awareness of the benefits of PGS certification;
Discuss to have a general understanding of the PGS system and identify
directions and goals;
It is expected that PGS participants will be suitable for the local situation.

Step 3: Define the PGS organizational
structure

The purpose of this step is to come up with the
organizational structure of the PGS system with the
assignment of specific tasks based on the functions identified
by the stakeholders, through:
Identify and obtain informed consent of all stakeholders;
Identify farmers who want to join and establish
production groups;
Establish intergroup and Quality Assurance Committee;
Establish a coordination group

Step 4: Document the PGS operation method

The purpose of this step is to jointly develop relevant regulations to help
the parties involved in the operation of the PGS properly understand and
correctly practice the set forth requirements, avoid confusion and
mistakes through:
Building a document system including a clear and specific list of
items and indexes;
Develop methods of data storage (media documents, digitized
documents);
Develop data access methods for each data type;
Store, record and regularly update documents on policies, regulations
as well as on-going activities of the system.

Step 5: Training for the PGS System
There are two main target groups in the training program for the PGS
system: (1) farmers and production groups, (2) intergroups and the
Coordination Committee. The purpose of this step is to help:
Help Farmers and Production groups clearly understand the quality
standards applied to PGS products;
The intergroup and the coordination committee clearly understand
and effectively apply the process of establishing and operating PGS,
equip enough skills to handle issues during the operation, and
coordinate PGS activities to bring the system to a sustainable
development. ;
The PGS system has a learning environment, exchanging and
updating knowledge continuously, the basis for building solid trust
and sustainable development.

Step 6: Inspection, supervision and certification
of products

The purpose of inspection and supervision is to support stakeholders in the PGS
system and grasp the situation of the group of farmers and producers in a timely
manner, and detect the wrong process for timely support.
Develop a process to receive information for farmer household groups,
intergroups, coordination groups;
Develop a set of standards for certified products, and form of certification for
the production group;
To stipulate the time of inspection and inspection methods, assessment
methods, and determination of quality standards.
Specifying violations and making plans to handle violations;
Conduct periodic inspection and supervision.

Step 7: Product traceability

The purpose of this step is to develop the brand awareness through logos and labels
in the most efficient way to introduce products to customers through:
Determine the content and images that need to be shown on the logo and
identification label;
List of products to be developed (logo, packaging, stickers...);
Develop a set of guidelines for product labeling for manufacturers;
Building specific communication channels and methods of communication (TV,
social networks, Facebook; website ..)
Create a program to promote the brand through mass media.

Management and operation of PGS system
System regulations
These regulations introduce the name, general characteristics, and general information
about the PGS system for farmers and production groups wishing to participate in the
future, for current and potential partners, and for mass media including:

Name of PGS
system

Context
introduction

Vision

Field of
work

Mission

Powers and
responsibilities of
PGS

Contact
address

Management and
operation of PGS system
Regulations on structure,
functions and tasks

The basic principles need to be
defined to help the PGS
establish system mechanism
and operating methods (refer
to the 5 basic principles of
PGS).

These regulations are given for reference in
the process of setting up and operating the
system. Systematizing these regulations
helps the PGS system to operate and
implement professionally and effectively.

Organizational structure is the
specific operating model of the
PGS to achieve the set vision,
mission and principles. Define,
establish and agree on the
organizational structure of the
main departments in PGS (refer
to “Structure of the PGS
system”).

The function of the PGS
system is the list of tasks that
the PGS system needs to do
(refer to "The function of the
PGS system").

Management and
operation of PGS system

Regulations on requirements,
rights and obligations of members

This regulation has been developed to provide specific instructions for
members who are and will be participating in the PGS system and the
management and operation departments in the process of review to admit
new members or expel old members. When developing these regulations,
the following questions should be answered:

What are the specific requirements for
members who are farmers when
participating in the Production Group;
Do they have specific rights and
obligations from this participation?

What are the specific requirements for
members who are businesses/traders
when participating in the Groups
Network or the Coordinator group; Do
they have specific rights and
obligations from this participation?

What are the specific requirements for
members
who
are
supporting
organizations when participating in
the
Groups
Network
or
the
Coordinator group; Do they have
specific rights and obligations from
this participation?

What are the common requirements
for all members when participating in
the PGS system; What are their
general rights and obligations from
this participation?

Management and
operation of PGS
system

Term and activities of PGS
The term of PGS needs to be specified
in order to prepare for the change in
personnel and the long-term
development of the system.
Regulations on operation
include General Meeting, Annual
Meeting, Regularly meeting,
unannounced meeting, Reporting System.
Methods of formulating and adjust
PGS regulation

Regulations on system coordination

Method and scope of application
The regulations of PGS must be applied
consistently throughout the system, ensuring
objectivity and impartiality.
Group or individual of the PGS system is
responsible for compliance with regulations. If
they make a mistake in this Regulation, depending
on the seriousness of the mistake, they will be
disciplined according to the regulations of PGS.
The Coordination Board has the right to handle
the mistake and suspend the Group’s activities if
there are serious mistakes of transparency,
affecting the reputation of the entire system.

Inspection, Monitoring and Check PGS
Inspection

Monitoring

Inspection is the activity of
observing and evaluating the
fields of farmers regularly to
remind them of the correct
practices in terms of production
standards
and
input
requirements, thereby ensuring
mistakes in the production
process are corrected in time.

Monitoring
(or
internal
monitoring) is an activity of
monitoring and checking using
insiders to determine whether
members are doing the right
things or not during the
implementation
process
to
remind, and proactively prevent
mistakes.

Inspections are usually conducted
by team members to monitor each
other, by production team leaders,
the Quality Control InterGroup,
the intergroup inspectors, or by
persons assigned such as field
inspectors, pests control.

Monitoring is usually carried out
by the production team leader,
the Quality Intergroup Board, the
intergroup inspector, or by
assigned persons such as field
inspection, pest control.

Check

Check (also known as crosscheck/internal check) is the
review, evaluation and handling
of
the
implementation
of
regulations, regulations and
commitments of PGS system
members by the inspection team
leader and Inspectors and related
parties follow the prescribed
order of the system to serve
PGS's management activities,
protect the interests of members,
and the legitimate rights and
interests of customers.
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